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Year 18 Scoreboard

Investor Best-In-
Expectation Industry Overall Change

Rank Company Name Score Score Score  fromY17
1 G Force Footwear 118 100 109 +3
2 Happy Feet Shoes 118 81 100 0
3 Jonesing fo Jet Life 118 75 97 -2
4 Lightfoot 17 69 93 -2
5 F C Speedware! 15 68 92 —5
6 Energetic Footware 115 63 89 -3
7 Daring Shoes 108 55 82 +1
8 Braxton Shoes 98 49 74 -10
9 K Kik-N-It 97 49 73 +3

10 A Proper Fit 92 49 7 -15
1" lonic Footwear 92 45 69 —7
12 C 988 Shoes 86 47 67 -2

Game-To-Date Scoreboard

Investor Best-In- Overall
Expectation Industry Overall Bonus G-T-D
Rank Company Name Score Score Score Faints Score
1 G Force Footwear 117 a7 107 8 115
2 Jonesing fo Jet Life 117 77 97 5 102
2 F C Speedware! 116 74 95 7 102
4 Happy Feet Shoes 116 78 97 2 99
4 Energetic Footware 116 69 93 6 29
4 Lightfoot 115 69 92 7 29
7 Daring Shoes 108 60 84 8 92
8 Braxton Shoes 103 58 81 7 88
9 lonic Footwear 96 51 74 3 77
10 A Proper Fit 91 54 73 2 75
10 K Kik-N-It 93 51 72 3 75
12 C 988 Shoes 88 51 70 1 71
Investor Expectation — Investars and company boards of directors have established amual targets for five key perfomance
Score(LE.) measures and the inportance weighting of each: EPS (20 points), ROE (20 points), Stock Price (20

pants), Credit Rating (20 points), and Image Rating (20 points). Pages 2 and 3 of this report show the
investar expectation targets (in parenthesis just under the colurm heads for each year). The investor
expectation scare on a perfamance measureis equal o the percentage of the target that was achieved.
Achieving higher than targeted performance results in bonus awards of 0.5% for each 1% overachieved
(capped at 40% over the target). Thus, the investar expectation scare ranges from 0to a max of 120 (f all
targets are exceeded by 40% or more).

Best-In-Industry This scoring standard is based on how well each company perfams relative to the best-paforming
Score (B-I-I) campary in the industry on EPS (20 points max), ROE (20 points max), Stock Price (20 pants max), Credit
Rating (20 points max ), and Image Rating (20 ponits max). In aderto get ascore of 100, a company nust
be the best performing company in the industry on all 5 measures, achieve no lower than the investor
expectation on EPS, RCE, Stock Price, and Image Rating, and have an A+ Credit Rating.

Overall Score ———— This measure is used to determine each company's rarking in the Year 18 Scoreboard and Game-To-Date
Scoreboard above. The overall score is calcuated by comrbining the Investar Expectation Score and the
Best-In-Industry Score into a singe score using the 50%-50% weighting that was specified by your
instructor.
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Industry 63 COMPANY PERFORMANCE REVIEW Year 18

Earnings Per Share (§)

EPS scores are based an a 20% or 20 paint weighting. Bold numbe's indcate achievement of the investor expected EPS shown
bdow each yearly columm head. Best-In-Industry perfamers ean atop score, and scores of other conpanies are a percentage of
the industry-leading EPS performance. Game-To-Date scores are based on a weighted average of the annual EPS performances.

Y11 Y12 Y13 Y14 Y15 Y16 Y17 Y18 Y19 Y20 WgtAvg. Y18 Score G-T-D Score
(267) (285 (305 (326) (349) (366) (384) (403) (4.23)  (444) 336) T.E B-II LE BILI

A 1.74 1.47 2.04 1.94 2.26 2.79 3.68 2,99 2.43 15 3 14 5 A
B 1.91 1.64 3.07 5.04 5.25 5.60 5.91 4.84 4.16 22 5 22 9 B
C 1.93 1.89 2.36 2.69 3.64 3.58 3.29 3.48 2.86 17 4 17 6 C
D 2.13 2.45 4.68 4.7 4.29 5.28 5.44 5.38 4.31 23 6 23 10 D
E 2.34 3.99 4.95 5.92 5.32 5.90 6.87 7.87 5.37 24 8 24 12 E
F 3.29 3.39 4.60 5.41 5.96 7.94 8.27 8.34 5.82 24 9 24 13 F
G 262 2.78 5.75 8.08 9.96 11.75 14.01 18.56 9.07 24 20 24 20 G
H 2.19 2.93 3.14 3.67 5.32 5.19 858 11.25 5.31 24 12 24 12 H
I 275 2.82 3.12 3.23 3.83 3.96 4.48 4.40 3.57 21 5 21 8 I
J 2.51 3.28 3.41 5.01 6.25 7.89 8.33 9.80 5.82 24 1 24 13 J
K 1.99 1.99 2.40 2.21 2.83 3.05 3.27 4.07 272 20 4 16 6 K
L 2.52 3.68 3.85 3.39 4.08 5.29 7.13 8.14 4.71 24 9 24 10 L
Return on Equity (%)

ROE scores are based on a 20% or 20 point weighting. Bdd numbers indicate achievement of the investor-expected ROE shown

bdow each yearly colunn head. Best-In-Industry perfamers earn a top score, and scores of other conpanies are a percentage of

the industry-leading ROE performance. Game-To-Date scores are based on a weighted average of the annual ROE perfarmances.

Y11 Y12 Y13 Y14 Y15 Y16 Y17 Y18 Y19 Y20 WgtAvg. Y18 Score G-T-D Score

(150) (1500 (1500 (150) (150) (15.0) (15.0) (15.0) (15.0)  (15.0) (15.0) I.E B-I-I IE B-I1I
A 1.2 109 12.3 10.4 .7 12.2 16.0 1.7 12.3 16 8 16 10 A
B 1.9 9.2 15.1 20.7 17.8 16.0 14.5 10.5 14.5 14 7 19 12 B
C 12.0 10.5 .7 1.9 14.1 12.2 10.0 9.6 1.3 13 7 15 9 C
D 13.1 13.4 21.0 17.5 13.7 14.6 14.9 15.6 15.4 20 1 20 12 D
E 14.8 22.2 23.3 23.2 17.9 17.4 18.0 18.5 19.2 22 13 23 15 E
F 20.3 18.7 22.4 22.8 21.7 25.6 25.2 25.0 23.1 24 17 24 19 F
G 15.9 14.6 24.8 27.0 26.2 25.0 24.3 28.7 24.8 24 20 24 20 G
H 14.0 16.9 16.2 16.8 21.1 17.4 23.0 26.3 20.2 24 18 23 16 H
I 16.6 14.6 14.0 12.7 13.2 12.0 12.1 10.6 12.7 14 7 17 10 I
J 17.7 16.9 15.4 16.9 18.5 21.3 21.0 23.6 19.5 24 16 23 16 J
K 12.4 1.3 12.4 10.4 11.9 1.4 11.0 12.2 11.6 16 9 15 9 K
L 15.8 20.4 18.7 15.0 16.7 19.2 21.9 21.2 19.0 24 15 23 15 L

Stock Price ($ pershare)

Stock Price scores are based ona 20% or 20 point weighting. Bold nurmbers indicate achievement of the investor-expected stock

price shown below each yeaily cdumn head. Best-In-Industry perfarmers ean atop score, and scores of ather conpanies are a

percertage of the industry-leading performance. Game-To-Date scores are based soldy on the most recent year's stock price.

Y11 Y12 Y13 Y14 Y15 Y16 Y17 Y18 Y19 Y20 Y18 Score G-T-D Score

(3200) (34.25) (36.75) (39.25) (42.00) (44.25) (46.25) (48.75) (51.25) (53.50) L E B-I-I I E. B-I-1
A 18.11 15.03 20.64 2094 26,97 4264 68.26 41.34 17 2 17 2 A
B 17.89 1518 36.13 85.72 87.13 76.96 71.07 53.32 21 3 21 3 B
C 17.96 17.32 2268 3090 49.19 4328 3848 3748 15 2 15 2 C
D 2203 2546 74.90 73.61 56.01 63.84 70.00 86.82 24 4 24 4 D
E 28.15 76.67 99.94 119.31 80.59 83.44 9476 114.47 24 5 24 5 E
F 56.31 51.26 85.15 100.42 104.89 143.82 141.23 129.86 24 6 24 6 F
G 29.59 31.31 103.69 157.97 194.30 211.74 24560 417.69 24 20 24 20 G
H 2575 3812 41.02 53.51 90.77 83.21 176.36 24214 24 12 24 12 H
I 3231 3176 3476 3779 46.78 4578 5395 50.13 20 2 20 2 I
J 3573 56.15 55.24 95.62 113.02 154.32 137.72 167.11 24 8 24 8 J
K 20011 19.30 2295 2072 29.70 33.77 37.67 4890 20 2 20 2 K
L 30.91 63.27 58.36 43.42 5248 76.98 121.40 143.21 24 7 24 7 L
Footwear Industry Report Copyright © 2014 GLO-BUS Software, Inc. Page 2
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Industry 63 COMPANY PERFORMANCE REVIEW Year 18

(concluded)

Credit Rating

Credit rating scares are based on a 20% or 20-point weighting. Bolded credit ratings indicate meeting o beating the B+ nvestor
expectation shown below each cdumn head. For the Bestdn-Industry scoring, campanies with an A+ credt rating earn a score of 20
pants, and lesser credit ratings earn lower scaes. Game-To-Date scores are based solely on the most recent year's credit rating.

Y11 Y12 Y13 Y14 Y15 Y16 Y17 Y18 Y19 Y20 Y18 Score G-T-D Score
(B+) (B+) (B+) (B+) (B+) (B+) (B+) (B+) (B+) (B+) I.E. B-I-I IE. B-II
A B B+ A A+ A+ A+ A+ A+ 24 20 24 20 A
B B+ B+ A A+ A+ A+ A+ A+ 24 20 24 20 B
C B+ B+ A- A A+ A+ A+ A+ 24 20 24 20 C
D B+ B+ A A+ A+ A+ B+ A+ 24 20 24 20 D
E B+ A A+ A+ A+ A+ A+ A+ 24 20 24 20 E
F A A— A A+ A+ A+ A+ A+ 24 20 24 20 F
G A- A A+ A+ A+ A+ A+ A+ 24 20 24 20 G
H B B+ A A+ A+ A A+ A+ 24 20 24 20 H
I A— A A A+ A+ A+ A+ A+ 24 20 24 20 I
] A- A A+ A+ A+ A+ A+ A+ 24 20 24 20 ]
K B+ B+ B B- B+ A+ A+ A+ 24 20 24 20 K
L B+ A A A A+ A+ A+ A+ 24 20 24 20 L
Image Rating
Image rating scores are based on a 20% o 20poirt weighting. Bolded image ratings indicate meeting ar beating the yearly target
shown below each colurmn head. Best-Indndustry performers earn atop score; scores of other conrpanies are a percentage of the
industry-leading image rating. Game-To-Date scores are based on the average image ratings over the last three scheduled years.
Y11 Y12 Y13 Y14 Y15 Y16 Y17 Y18 Y19 Y20 Y16 -Y18 Y18 Score G-T-D Score
(70) (70) (70) (70) (70) (70) (70) (70) (70) (700 Average T.E. B-I-I L E. B-I-I
A 63 65 67 67 70 74 77 69 73 20 16 20 17 A
B 65 66 64 65 64 62 59 59 60 17 14 17 14 B
C 58 57 58 57 60 58 60 61 60 17 14 17 14 o
D 70 63 66 63 62 62 61 60 61 17 14 17 14 D
E 74 78 78 73 80 76 72 75 74 21 17 21 17 E
F 65 63 65 68 68 68 70 68 69 19 16 20 16 F
G 72 74 72 70 70 71 72 86 76 2 20 21 17 G
H 76 77 76 71 67 75 78 82 78 2 19 21 18 H
I 63 61 62 58 55 48 52 47 49 13 11 14 11 I
J 69 76 75 88 88 89 87 84 87 2 20 2 2 J
K 70 69 71 70 69 64 61 60 62 17 14 18 14 K
L 65 78 69 68 67 69 70 79 73 21 18 20 17 L
Corporate Social Res ponsibility and Citizens hip % Gold Star Award %
Industry 63 Expenditures for Corporate  |mage Rating Points for Corporate Citizenship
Social Responsibility and Citizenship Generated from Beginring in Year 14, the Werld Council for
Total ($000s) Per Pair Sold ($unity CSRC Expenditures Exemplary Corporate Citizenship presents a
High Avg. Low High Avg. Low High Avg. Low Gdd Star Avard to the comparny spendng
S o miy R e, e, R ey e the biggest % of its revenues for sodial
$ear 1; ggi? iggg g 12? g gg 888 g i 8 responsibility and citizenship initiatives.
ear : ; : : : ;
Year13 20040 7521 1,393 470 133 020 1 6 1 AWATd WItner 2 Bldee
Year 14 20,281 8,759 2,130 453 140 0.28 14 8 3 Y14 A Proper Fit K Kik-N-1t
Year 15 23,466 8,580 2210 433 133 0.26 17 10 3 Y15 A Proper Fit Energetic Footware
Year 16 15,403 8,750 2,300 206 122 024 18 1 4 Y16 Happy Feet Shoes Energetic Footware
Year 17 18,466 9,741 2,500 223 128 022 18 12 5 Y17 Lightfoot Happy Feet Shoes
Year 18 20,151 10,097 2,760 226 127 018 19 13 4 Y18 Lightfoot Energetic Footware

Footwear Industry Report Copyright © 2014 GLO-BUS Software, Inc. Page 3


jhorsma
Highlight

jhorsma
Highlight


Industry 63 BONUS POINT AWARDS Year 18

L] Ore bonus point added to any campany's game-to-date scare when actual
BU LL S EYE AWARD peformance on Total Revenues and Earnings Per Share vary by no more
o for Accurately Forecasting Total Revenues,  than 5% fram projected performance, and if actual Image Rating varies by
Earnings Per Share, and Image Rating nomore then 4 poirts fram the projected image rating.

Revenues (within £ 5%) EPS (within £5% or +10¢) Image Rating (within £4 points) Year18 Cumu-

Year 18 Year 18 Percent Year 18 Year 18 Percent  Year 18 Year 18 —Variance — Bull's Eye lative
Forecast Actual Variance Forecast Actual Variance Forecast Actual Pts. Percent Awards Awards

A 371,953 310,663 -16.5% 4.10 2.99 —271% 73 69 -4 -55% 0 A
B 356,641 356,310 -0.1 5.00 4.84 -3.2 58 59 + +1.7 Yes 6 B
C 309,083 290,605 -6.0 4.02 3.48 -13.4 60 61 +1  +1.7 Ireligible 1 C
D 388,301 385,299 -0.8 5.56 5.38 -3.2 59 60 S I o Yes 7 D
E 429,467 414,540 =35 8.60 7.87 -8.5 75 75 0 0.0 5 E
F 317,856 286,433 -9.9 10.08 8.34 -17.3 68 68 0 0.0 7 F
G 737,221 736,513 -0.1 18.60 18.56 -0.2 84 86 +2 424 Yes 7 G
H 539,682 572,348 +6.1 10.36 11.25 +8.6 79 82 +3 +3.8 2 H
I 266,268 269,022 +1.0 4.65 4.40 5.4 45 47 +2 4 3 I
J 746,754 758,476 +1.6 9.62 9.80 +1.9 80 84 +4 450 Yes 5 J
K 294,191 279,536 -5.0 4.21 4.07 -33 70 60 -10 -14.3 Ireligible 1 K
L 478,260 478,579 +0.1% 7.91 8.14 +2.9% 7 79 12 +26% Yes 6 L
Comparisons and Trends in Projected Versus Actual Variances
Range of Average Percent Variances (for Revenues, EPS, and Image Rating) for all Industry 63
Companies, World-Wide Average Percent Variance, and Company G Average Percent Variance

100% Incustry

75% HisH!

50%

World
25% Average

0% -

Company G

_DR0,
=4 Average

-50%
-75%

Revenue, EPS, and Image Rating
Average Variance from Forecast

Incustry
Low

-100%
Y1 Y12 Y13 Y14 Y15 Y16 Y17 Y18

LEAP FROG AWARD Beginning in Year 12 one bonus point is added to the game-to-date overall

score for the campany whose curent-year overall scoreis most improved

for Most Improved Overall Score over prior year. If all companies fai to improve their scores from one year
(current year to current year) to the next, no Leap Frog bonus is awarded.

Current-Year Scores

A = net change in score between years Highlighted figure = Leap Frog Award winner cumu-

Y11 Y12 Y13 Y14 Y15 Y16 Y17 Y18 Y19 Y20 lative

Score A score A score A score A sScore A sScore A score A Score A Score A Score Awards
A 66 2 64 +6 70 -4 66 +4 T0 +6 76 +10 86 -15 71 2 A
B 72 -9 63 +20 83 +11 94 -3 91 -3 838 4 84 -10 74 1 B
C 70 6 64 +4 68 +2 70 +10 80 5 75 6 69 -2 67 0 C
D 7% -2 76 +23 9 -9 90 -8 82 B 8 4 81 +1 82 1 D
E 86 +22 108 -2 106 -6 100 -7 93 -1 92 0 92 3 8 1 E
F 103 8 9% +5 100 -3 97 -2 95 +4 9 -1 98 £ 92 0 F
G 91 4 87 +20 107 -1 106 0 106 0 106 0 106 +3 109 1 G
H 79 +11 90 -3 87 0 87 + 93 -2 91 +9 100 0 100 0 H
I 9 -6 84 -2 82 -6 76 +2 T8 5 73 +3 T6 -7 €9 0 I
J 93 + 98 -6 92 +5 97 +1 98 +4 102 -3 99 -2 97 0 J
K 7% 6 70 -2 68 -1 57 #12 69 + 70 0O 7088 73 2 K
L 87 +17 104 10 94 -13 81 +4 8 + 91 +4 9 -2 93 1 L

Footwear Industry Report Copyright © 2014 GLO-BUS Software, Inc. Page 3b
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Industry 63 FOOTWEAR INDUSTRY OVERVIEW Year 18

Base Y18 Price Adjustments for Y18

Materials Prices (s/pain Price Mat. Usage Cap. Utilization | Price

Standaro Materiats 6.00 +0.66 +0.16 B.82  Hoteral prcea et aei2 B0 hetow e, bacs aue standaptnia

Superior Materials 12.00 -0.33 +0.32 11.99 erials prices that were 11.0% above the base. Capacity utilization

above 110% resulted in materials price increases of 2.7%.

Footwear Production gndustry totals) p?lé#ts pf;',fts plféﬁts Plglrlxts

Total Year 18 Production (poos of pairs) 37,797 2,400 65,698 2,400 108,295 =» Total pairs produced before rejects
Pairs Rejected 1,670 79 3,310 125 5,184 =+ Overall average reject rate =4.8%

Net Year 18 Production oos of pairs) 36,127 2,321 62,388 2,275 103,111 =* Tofal pairs available after rejects

Superior Materials Usage 42 .3% 46.6% 45 7% 45.1% 44 5%, = % usage down by 1 paints from Y17

Capacity Utilization (branded + private-label) 115.2% 68.6% 1M3.7% 120.0% 112.7% = % utilization unchanged from Y17

Branded Warehouses (ndustry totals) RE;{:,,,

Ending Y17 Inventories (000s of pairs) 3,129 2,255 1,325 893 7,602 = Unsold pairs from Year 17

— Pairs Cleared (inventory clearance) 826 372 197 135 1,530 = Average inventory clearance of 20.1%
Beginning Y18 Inventories 2,303 1.883 1,128 758 6,072 = Incurred a 1-star S/Qrating penalty

+ New Pairs Produced in Y18 22,749 22,807 20,816 22,239 88,611 =r New Y18 production shipped fram plants
Pairs Available for Sale in Year 18 25,052 24,690 21,944 22 997 94,683 =r 2.0% higherthan Y18 demand

Branded Demand & Sales (ndustry tot,) M’:}%et

Projected Y18 Demand (000s of pairs) 24, 448 24,673 21,522 21,649 92,292 = From page 4 of FIR for Year 17
Actual Year 18 Demand 24,708 24,408 21,876 21,852 92,844 = Act_ualtdgnc;land wc"afs OYG:,g %reatterihan
Branded Pairs Sold gntemet +wholesale) 23368 22,856 20,693 20,431 87,348  Increased compeilive infensity.
Required Y18 Ending Inventory 1,253 1,194 1,131 1,059 4,637 = Inventory levels companies had to main-
Inventory Surplus (Shortfall) -1,776 2,006  -1,921 772 6,474 Lad{lL"e?{ﬂZLtZ AcfTiove’thllyery Hmas
NA. E-A AP LA Al
Demand Forecas tindusty totals) Market Market Market Mar ket Markets Notes
Branded Demand ———  Year 19 25696 25384 23,189 23163 97,432 gont RN e aually. slowing o
(wholesale +intemet) Year 20 26,724 26,399 24,580 24,553 102,256 about 5-7% annual growth during Y 16-Y20.
Year 21 27,793 27,455 26,055 26,026 107,329 The projected growth rates are not the same
for all four regions, as indicated in the table
Private-Label Demand —— Year 19 5,172 5,088 5,088 5,088 20,436 on page 4 W?; the Playel‘fs Gu;ﬁE-fActualt%e-
Year 20 5,472 5,388 5,388 5,388 24,636 ANCArowN may varyiom ina Iorar asy cue
Year 21 5712 5628 5628 5,628 22 596 tsﬁi;n?nrszzfr;f‘c:’?gfases in competitive inten
Potential Y19 Footwear Supply Expected Y19 Footwear Demand Supply / Demand Analysis
Beginning Y19 Inventory 7,335 Branded Demand Forecast 97,432 Even at full:averinte praduction, capacily isishy
Potential Production with o~ 116280  Private-Label Forecast AR e oreiner
Potential Global Supply 123,615 Expected Global Demand 117,868 frhasing ueed capactty (if avallable) or constrc-
Plant Capacity (000s of pairs of production capacity not including overtime) N?W ?_on-
Capacity Beginning Year 18 Capacity Purchased (Sold) Capacity Available for Y18 Production ?nrifi:tlgg
N.A. E-A AP LA N.A E-A AP LA N.A E-A A-P LA Total inY18
A 2,500 0 3,700 0 0 0 0 0 2,500 0 3,700 0 6,200 0 A
B 2,000 0 4,000 0 0 0 0 0 2,000 0 4,000 0 6,000 0 B
(& 2,000 0 4,000 0 0 0 0 0 2,000 0 4,000 0 6,000 0o C
D 2,800 0 4,000 0 0 0 0 0 2,800 0 4,000 0 6,800 0 D
E 2,600 0 4,700 0 0 0 0 0 2,600 0 4,700 0 7,300 800 E
F 2,000 0 4,500 0 0 0 0 0 2,000 0 4,500 0 6,500 0 F
G 4,700 0 8400 0 0 0 0 0 4,700 0 8,400 0 13,100 0 G
H 2,000 2,000 4,000 2,000 0 0 0 0 2,000 2000 4,000 2,000 10,000 0 H
I 1,900 0 3,900 0 0 0 0 0 1,900 0 3,900 0 5,800 0 I
J 5,400 0 7,600 0 0 0 0 0 5,400 0 7,600 0 13,000 0o 3
K 2,000 1,500 4,000 0 0 0 0 0 2,000 1,500 4,000 0 7,500 0 K
L 2,900 0 5,000 0 0 0 0 0 2,900 0 5,000 0 7,900 0 L
32,800 3,500 57,800 2,000 0 0 0 0 32800 3,500 57,800 2,000 96,100 800
Footwear Industry Report Copyright © 2014 GLO-BUS Software, Inc. Page 4



Industry 63 FINANCIAL PERFORMANCE SUMMARY Year 18
Income Statement Data (5000s) Total Shares
. . . Dividend  of Stock
Net Sales Cost of Warehouse Marketing Admin Operating Interest Income Net Payment (000s of shares
Revenues Pairs Sold Expenses Expenses Expenses Profit Exp (Inc) Taxes Profit ($000s) outstanding)
A 310,653 160,428 21,989 36,899 9,530 81,807 -2,731 23,861 55,677 37,190 18,595 A
B 356,310 196,208 29,465 53,499 8,281 68,857 -3,770 20,755 48,429 0 10,000 B
C 290,605 167,387 22,405 42,311 9,330 49,172 -1,529 14,915 34,803 0 10,000 C
D 385,299 212,424 28,515 51,784 9,082 83,494 -1,372 24,207 56,484 52,500 10,500 D
E 414,540 225230 28,213 45,357 10,631 105, 109 -1,516 31,388 73,237 13,020 9,300 E
F 286,433 161,463 13,979 543 9,828 100,620 -1,888 30,752 71,756 17,200 8,600 F
G 736,513 358,523 41,324 75,497 16,428 244,741 -125 73,460 171,406 138,525 9,235 G
H 572,348 305,927 32,591 48,681 13,628 171,521 841 49,660 115,874 25,750 10,300 H
I 269,022 154,367 18,508 28,062 8,078 60,007 -3,393 18,840 43,960 0 10,000 I
J 758,476 378,270 47,850 95,130 16,330 220,896 -276 65,689 153,274 17,197 15,634 J
K 279,536 155,001 20,652 30,906 15,260 57,717 -395 17,087 39,871 0 9,799 K
L 478,579 278,198 33,951 46,437 10,730 109,263 -278 31,362 73,179 8,995 8,995 L
428,193 229,452 28,287 46,259 11,428 112,767 -1,369 33,498 78,163 25,865 10,913
Selected Balance Sheet Dataso00s) | l Dividend Data
Shareholder Equity Year 18 No. of
Cash Current Total Current L-T Beginning Stock Sales Earnings Ending Dividend Changes
on Hand Assets Assets  Liabilities Debt Equity (purchases) Retained Equity ($/ share) (+/-)
A 217,551 347,969 517,284 15,306 550 449,731 33,210 18,487 501,428 2.00 22 A
B 290,536 391,485 502,735 18,279 0 436,025 0 48,431 484,456 0.00 o1 B
C 196,541 275,930 401,830 16,394 5000 345,656 0 34,780 380,436 0.00 oM C
D 108,891 214,182 385,219 20,985 0 360,271 0 3,963 364,234 5.00 12 D
E 99,204 209,317 433,585 22,095 0 380,616 -29,346 60,220 411,490 1.40 5/0 E
F 113,168 185,596 292,788 15,410 0 297,544 -74,720 54,554 277,378 2.00 4/0 F
G 15,146 227,102 630,754 27,288 0 589,157 -18,569 32,878 603,466 15.00 11 G
H 49,004 198,162 468,027 28,562 0 441,802 -92 460 90,123 439,465 2.50 50 H
I 244,285 317,570 451,457 13,817 0 393,681 0 43,959 437,640 0.00 01 I
J 19,6560 239,301 675,362 32,072 0 654,361 -147,146 136,075 643,290 1.10 5/2 J
K 76,432 176,846 360,345 15,257 0 307,860 -1,893 39,121 345,088 0.00 12 K
L 40,227 172,016 384,354 26,598 0 331,207 -37,635 64,184 357,756 1.00 00 L
122,553 246,290 458,645 21,005 463 415,659 -30,713 52,231 437177 2.50 2.01.0
Selected Financial and Operating Statistics | | Credit Rating Data
Costs and Profits as a Percent of Net Revenues Interest Dehtto Default
Cost of  Whse. Mktng.  Admin. Operating Net Current Days of Coverage Assets Risk Default
Pairs Sold Expenses Expenses Expenses Profit Profit Ratio Inventory Ratio Ratio Ratio Risk
A 51.6 % 71% 11.9% 31% 263% 17.9% 22.73 125 100.00 0.00 206.68 Low A
B 55.1 8.3 15.0 23 19.3 13.6 21.42 22 100.00 0.00 10.00 Low B
C 57.6 7.7 14.6 3.2 16.9 12.0 16.83 16 100.00 0.02 24.70 Low C
D 55.1 7.4 13.4 2.4 21.7 14.7 10.21 16 100.00 0.00 10.00 Low D
E 54.3 6.8 10.9 26 254 17.7 9.47 1 100.00 0.00 10.00 Low E
F 56.4 4.9 0.2 3.4 35.1 25.1 12.04 6 100.00 0.00 10.00 Low F
G 48.7 5.6 10.3 2.2 33.2 233 8.32 34 100.00 0.00 10.00 Low G
H 53.5 5.7 8.5 2.4 30.0 20.2 6.94 12 203.95 0.00 10.00 Low H
I 57.4 6.9 10.4 3.0 22.3 16.3 22.98 15 100.00 0.00 10.00 Low I
J 49.9 6.3 12.5 2.2 29.1 20.2 7.46 30 100.00 0.00 10.00 Low J
K 55.4 7.4 1.1 55 20.6 14.3 11.59 a8 100.00 0.00 10.00 Low K
L 58.1 7.1 9.7 2.2 22.8 15.3 6.47 16 100.00 0.00 10.00 Low L
53.6 % 6.6 % 10.8 % 27% 26.3% 18.3% 11.73 33 108.66 0.00 27.62 Low
Bold = best in industry
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Industry 63 INDUSTRY PERFORMANCE BENCHMARKS Year 18

Year 17 —— — Year 18

Plant and Production Benchmarks Low Average High Co. G Low Average High Co. G
Materials Costs —— Branded Footwear 7.28 10.01 11.56 7.28 7.35 10.07 11.71 7.35
(% per pair produced) Private-Label Footwear 6.32 9.1 10.99 6.32 6.14 9.09 11.00 6.14
Labor — North — Total Compensation gyean 19,804 23,995 27,961 24,079 19,853 24,495 27,939 24416
America Productivity pairsmorkeryear) 3,738 4839 5615 5479 3,719 4924 5607 5587

Labor Cost ($ per pair produced) 4.29 5.23 6.49 452 4.32 5.31 6.81 4.48

Europe —Total Compensation 22,864 22864 22,864 0 23,944 23,944 23,944 0

Africa Productivity pairsavorkerryean 3,993 3,993 3,993 0 4,031 4,031 4,031 0

Labor Cost (s per pair produced) 5.97 5.97 5.97 0.00 6.17 6.17 6.17 0.00

Asia — Total Compensation 4204 5061 6651 4438 4225 5161 6,780 4591

Pacific  Productivity pairsmorkeryean 2,390 2723 341 3353 2,368 2,722 3,384 3,366

Labor Cost $ per pair produced) 1.37 1.96 2.51 1237 1.41 2.00 2.61 1.41

Latin Total Compensation 4,337 4,337 4,337 0 4,238 4,238 4,238 0

America Productivity (pairsivorkeriyean 2,698 2598 2,598 0 2,600 2590 2,590 0

Labor Cost ($ per pair produced) 1.75 1.75 1.75 0.00 1.74 1.74 1.74 0.00

TQM/ 6-Sigma Expenditures — Current Year 0.50 1.13 2.50 2.50 0.30 1.20 2.50 2.50
($ per pair of capacity) Cumulative 0.50 1.00 2.29 229 0.48 1.02 2.33 2.33
Reject Rates Branded Production 22 4.6 7.0 3.3 2.2 4.8 8.5 3.2
Private-Label Production 1.0 3.4 5.0 1.0 1.0 3.2 4.9 1.0

Total Manufacturing — Branded — N.A. 2324 2674 2970 2496 23.46 27.56 3069 23.82
Costs (ipair produced) E-A 26.92 2692 26.92 0.00 26.38 2638 26.38 0.00
A-P 19.55 21.79 23.37 19.63 18.97 22.34 24.86 18.97

L.A. 2234 2234 2234 0.00 2180 21.80 21.80 0.00

Private-Label — N.A. 21.60 28.66 42.57 26.98 21.47 27.76 36.46 21.47

E-A 27.43 2743 2743 0.00 2528 2528 2528 0.00

AP 17.45 23.63 34.82 0.00 16.66 24.22 41.36 16.66

L.A. 19.50 1950 19.50 0.00 1829 1829 1829 0.00

. — Year17 ———— —— Year 18
Operating Benchmarks Average High Co. € Average High
Branded — Cost of Pairs Sold — N.A. 24.18 27.33 29.48 25.94 24.38 28.06 31.54 24.92
Market ($ per pair sold. Includes manu- E-A 25.21 27.74 31.22 25.30 25.26 28.76 33.44 25.26
Segments  facluing shipping Impot i AP 2055 2331 2613 2062 2002 2370 27.65 20.02
| L.A. 23.46  27.77 2993 2649 22.83 2872 3238 26.02
Warehouse Expenses —Internet 10.39 10.79 11.21 10.39 10.36 10.86 11.91 10.36
(3 per pair sold) Wholesale 2.09 2.73 4.20 2.09 2.04 2.69 4.20 2.04
Marketing Expenses — Internet 6.74 8.46 11.73 9.18 6.41 8.85 15.97 7.98
(3 per pair sold) Wholesale 0.27 5.70 7.40 4.54 0.27 5.66 7.70 572
Administrative Expenses $/pairsold) 1.13 1.86 4.86 1.21 1.20 1.87 4.88 1.31
Operating — Internet —— N.A. 17.84 2369 2630 2588 2095 2485 3405 28.13
Profit E-A 16.90 23.94 27.80 27.14 -2.33 21.76 28.31 28.31
($/pair sold) A-P 20.80 27.80 31.16 30.96 26.67 3157 39.57 35.02
L.A. 19.97 27.06 32.68 28.96 21.01 27.59 34.99 30.15
Wholesale — N.A. 5.38 10.94 1483 14.83 6.10 1034 14.99 14.99
E-A 8.01 11.31 15.74 15.74 6.88 10.33 14.22 14.22
A-P 5.17 10.62 17.55 1512 511 11.80 18.66 15.76
L.A. 5.63 9.95 15.16 13.07 3.08 8.58 15.17 11.97
Private Cost of Pairs Sold N.A 22.60 28.65 39.60 27.98 22.47 28.78 38.20 22.47
II\-/Ia bﬁ | i (f“s;3 ggﬂpnagi’r :z:ghiwgcliunggznrqgg#-s E-A 23.15 27.87 32.61 0.00 2460 3035 39.76 0.00
arke : i . A-P 18.45 22.40 26.65 0.00 17.66 20.80 26.86 17.66
Segments ~ ndexchangerteadiustments) A op50 2516 2879 0.00 1929 2726 37.09 2445
Warehouse Expenses ($ per pair sold) 1.00 1.09 1.20 1.00 1.00 1.09 1.20 1.00
Margin Over Direct N.A. -0.60 7.69 16.15 10.97 -0.61 8.89 18.59 16.46
Costs ($ per pairsold) E-A -3.44 7.35 15.82 0.00 -7.65 6.30 17.13 0.00
A-P 6.71 10.54 15.85 0.00 7.78 14.63 17.95 16.98
L.A. -2.47 825 1567 0.00 -5.11 8.54 16.61 12.62
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Industry 63 CELEBRITY ENDORSEMENTS AND INDUSTRY TRENDS Year 18
Celebrity Endorsements
Consumer Appeal Currently Contract Year Contract Most Recent Round of Bidding
Celebrity NA EA AP LA Signed By (3000sfyear) Signed Length # of Bids High Bid 2nd Bid Avg Bid Low Bid
Payton Manyon 85 45 35 40 C 988 Shoes 3,100 Y17 2 years 7 3,100 2863 1,724 500
Oprah Letterman 100 70 65 75 Braxton Shoes 4,500 Y17 3 vyears 5 4500 4,000 2919 750
Cristiano Romano 70 100 70 55 G Force Footwear 3,589 Y16  bHyears 5 3,589 3211 2420 500
Tiger Green 95 80 85 75 Happy Feet Shoes 3,41 Y18  2years 5 4521 3411 2,547 500
José Montana 60 50 60 95 Jonesing fo Jet Life 2,600 Y18 3 years 2 2,600 1,003 1,802 1,003
Michelle Wi 55 60 95 90 Energetic Footware 2,999 Y16 4 years 4 2,999 1,692 1,873 1,200
Ace Federar 50 90 50 85 Energetic Footware 4 521 Y18 1 year 6 4521 2,900 1,696 500
Danica Andretti 70 65 55 60 Lightfoot 2,501 Y16  3years 3 2,501 1,600 1,784 1,251
LaBron Game 75 80 95 580 Lightfoot 3,702 Y17 4 years 4 3,800 3702 3441 2602
Lorena Lopez 45 85 60 100 Jonesing fo Jet Life 3,236 Y17  2vyears 4 3,236 1,857 2149 1,700
Nick Shavan 80 85 75 70 Daring Shoes 4,000 Y17 3 years 6 4,000 3,800 3,277 2,900
Yao KungPao 60 35 100 50 Jonesing fo Jet Life 2,000 Y18 4 years 3 2,000 1,802 1,602 1,003
Branded Price and S/Q Rating Trends
iNet Price NORTH AMERICA iNet Price EUROPE-AFRICA
Whsle. Price S/Q Rating Whsle. Price §/Q Rating
(region averages) (region average) (region averages) (region average)
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iNet Price ASIA-PACIFIC iNet Price LATIN AMERICA
Whsle. Price S/Q Rating Whsle. Price §/Q Rating
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